
Restoring Fraser Chinook Salmon Workshop
Connecting good science with good decision making  

  
Workshop Question: What do we need to rehabilitate Fraser Chinook? 

Focus will on the first category, below. But not ignoring the second: 
• Research/Monitoring/Assessment: What do we need to work on?  
• Logistics/Governance: What are some of the key implementation 

challenges? How are we going to work together to accomplish this work?  

Date:  11-12 December 2023 
Location:  Fraser Room,  River Rock Resort - 8811 River Road, Richmond, BC 
Virtual:     Zoom link 
Time: A light breakfast will be available beginning at 0800 both days 
 Workshop will start: 

• 0900 on 11-Dec 
• 0830 on 12-Dec 

COVID: wherever you are in your covid journey, we want you to feel comfortable attending, 
whether in-person or virtually, wear a mask or not, we appreciate your participation. 

• we will have hand sanitizers & masks available  
• please stay home if feeling ill & sign in to the virtual option 

Time Item Description

0800 Day 1  
Registration & Breakfast 
(1 hr)

Sign in, meet your fellow workshop participants and 
enjoy a light breakfast, courtesy of the Fraser 
Salmon Management Council.

0900 Welcome and Introductions 
(30 min)

Welcome: 
• First Nations welcome 

Introductory Remarks: 
• FSMC - Greg Witzky 
• DFO - Diana Dobson

0930 Orientation 
(15 min) 

General Orientation 
• What are we doing for two days? 
• And then what?

0945 Draw the problem 
(1hr)

Warm up exercise (in groups): What do we need to 
rehabilitate Fraser Chinook?

1045 Refreshment Break 
(15 min)

1100 Open Space 
(1.5 hr)

Plenary exercise: What do we need to rehabilitate 
Fraser Chinook?

1230 Lunch (1 hr) Lunch will be provided
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1330 Name that Bucket 
(30 min)

Plenary: Clarification of what we heard during Open 
Space

1400 Priority Identification 
(15 min)

Dotmocracy exercise

1415 Refreshment Break  
(15 min)

1430 What to Expect Tomorrow 
(15 min)

Plenary: what are working groups doing on Day 2?

1445 Self-sorting Hat 
(45 min)

Forming the working groups for Day 2.

1530 Fishbowl reflections 
(30 min)

Wrap-up & reflections on the day

0800 Day 2  Breakfast 
(30 min)

Fuel up those brain cells!

0830 Day 1 Recap 
(15 min)

Any middle of the night eureka moments?

0845 New York Times Front Page 
(1.5 hr)

Working Groups: What does success look like?

1015 Refreshment Break 
(15 min)

1030 OBOES 
(1.5 hr)

Working Groups: Now that we know what success 
looks like, how do we get there? Create an action 
plan.

1200 Lunch 
(1 hr)

Lunch will be provided

1300 The Big Pitch 
(1hr 45 min)

Working Groups: Refining the plan.

1445 Refreshment Break 
(15 min)

1500 What’s the plan, Stan? 
(45 min)

Plenary: Working Groups present their plan.

1545 Recommendations, Wrap-
up, & Next Steps 
(30 min)

Plenary: Are these our group recommendations? 
What next?

1615 END workshop

Time Item Description

Roadmap: Salmon Science Workshop (November 2023)   2


