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Building on work for the 2024-25 IFMP, the FSMB is implementing an engagement process to 
develop the Fraser Sockeye escapement plan options for the 2025-26 IFMP:

• JTC working group (2 FSMC & 2 DFO) involved to develop Sockeye escapement plan options.

• Collaborative development of escapement plan options began in December.

• JTC provided escapement plan options to FSMB for review
• Options have been finalized by the FSMB and included in the draft IFMP for engagement. 
• The FSMB will seek feedback through the IFMP process, including presenting at key meetings 

(such as the IHPC and the Fraser Forums) on draft escapement plan options. (Current stage)

• FSMB will review feedback and seek to arrive at a consensus recommendation on a final 
Fraser Sockeye escapement plan.
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Total Allowable Mortality (TAM) cap: Maximum allowable mortality for a Management Unit, expressed as a 
percentage

Lower Fishery Reference Point (LFRP): Describes the numerical escapement target when the run size is between 
the Lower and Upper Fishery Reference Points. Below the LFRP, the escapement target is the estimated run size.

Upper Fishery Reference Point (UFRP): Describes the run size above which the TAM is maintained at the cap, 
remaining proportion goes to escapement

Low Abundance Exploitation Rate: When run size is below the LFRP, this is the maximum percentage of incidental 
mortalities allowed from fisheries directed on co-migrating stocks and species. Not a harvest target.

proportional Management Adjustment (pMA): May be added to escapement goals to account for differences 
between Mission hydroacoustic estimates of fish passage and spawning ground escapement estimates

Fraser River Sockeye Spawning Initiative (FRSSI): Process undertaken to develop escapement strategies for Fraser 
River Sockeye. Evaluated a range of harvest rules (TAM rules).
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Option 1 - Brood Year Escapement Plan
Harvest Rule Parameters

Management Unit

Low Abundance 

ER (LAER)
TAM Cap

Lower Fishery 

Reference Point

Upper Fishery 

Reference Point

Pre-season pMA 

@p50

Early Stuart 10% 50% 108,000 216,000 1.17 
Early Summer 
(w/o misc)

10% 50% 100,000 200,000 0.59 

Summer 
(w/o misc)

10% 50%
1,250,000 2,500,000 

0.09 

Late (w/o misc) 10% 50% 300,000 600,000 1.70 

• 2021 escapement plan, described as precautionary in 2021.
• 2021 had a reduced TAM cap (50% instead of 60%) and lower LAERs (10% instead of 20%) compared to previous 

years.

• For 2025, this TAM rule results in a harvestable surplus at p50 and above.
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Option 2 - Pre-2020 Escapement Plan 
Harvest Rule Parameters

Management Unit

Low Abundance 

ER (LAER)
TAM Cap

Lower Fishery 

Reference Point

Upper Fishery 

Reference Point

Pre-season pMA 

@p50

Early Stuart 10% 60% 108,000 270,000 1.17 
Early Summer 
(w/o misc)

10% 60% 100,000 250,000 0.59 

Summer 
(w/o misc)

10% 60%
1,250,000 3,125,000 

0.09 

Late (w/o misc) 10% 60% 300,000 750,000 1.70 

• Based on the generally used reference points, LAER and TAM caps that were informed from the last FRSSI process. 
Similar values applied from 2011-2019, with minor annual adjustments based on forecasts.
• Has an increased TAM cap relative to the brood year plan.

• For 2025, this TAM rule results in a harvestable surplus at p50, the same as Option 1. At p75 and above, there is 
increased harvestable surplus and reduced escapement relative to Option 1.



• The FSMB is interested in initiating a process to identify alternative escapement 

plan options that may better support rebuilding of Fraser Sockeye Conservation 

Units. 

• This could include potential adjustments or improvements to the current escapement 

plan and harvest control rules to take into account changing conditions, variation in 

productivity of Fraser Sockeye populations and key uncertainties. 

• The FSMB will consider all input provided, including alternative options, to 

inform the recommended 2025 escapement plan. The final escapement plan 

that will be included in the IFMP may differ from the two options described in 

this draft IFMP based on input received.
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https://frasersalmon.ca/wp-content/uploads/2019/10/20190705_FSMC-DFO-signed-agreement.pdf
https://frasersalmon.ca/wp-content/uploads/2019/10/20190705_FSMC-DFO-signed-agreement.pdf
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